
1.  HIRE PROFESSIONAL HELP
We don’t recommend trying to manage a project yourself; there are just too many 
pitfalls which can derail a project.  Architects have a unique set of skills through 
their education, training and experience that allow them to successfully lead their 
clients though an entire building project from beginning to end.  We recommend 
you hire an architect at the very beginning of a project to avoid making missteps 

early in the project which can be costly.  Architects will educate you about the entire process 
of a project.  Even architects know they are not experts about every aspect of a building proj-
ect and they will explain to you all the other professionals and services that may be necessary 
for your project (e.g. surveyors, engineers, environmental scientists, geotechnical services, 
special inspections, interior designers, kitchen designers, acoustic engineers, audio visual 
designers, etc.).  Architects will also explain all the organizations which will have jurisdiction 
over your project and will require their review and approval.

Architects help clients focus their ideas into a design that meets their design and budget 
goals and acts as the owner / client’s agent during construction guiding them through 
the project.  

For information about how to hire an architect, visit the American Institute of Architects (AIA) 
website at www.aia.org and see “Value of an AIA Architect” located on the homepage.   

2. BECOME PREPARED
Become prepared by collecting everything you can about the proposed project.  You should 
have a copy of the plat and any other drawings (utilities and topographic drawings) that may 
have been previously prepared by a surveyor, scrapbook of photos showing images of other 
projects which inspire you, and an idea about your goals and budget.  A plat is a drawing 
prepared by a surveyor which shows the property lines and other site features of the 
proposed building site.  Clients can be hesitant to talk about budget initially, but the more 
honest you are with your architect about the budget the better equipped your architect 
will be to assist you.

“if you 
apply these 7 keys, 
chances are your 
project will end 

as a success 
and not a 

nightmare.”

7 KEYS TO 
A SUCCESSFUL 

BUILDING PROJECT
Whether you are planning a commercial, residential, large, small, new construction, 
addition or renovation project; these keys can help to make your project a success.
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3. HAVE A GOOD PLAN
Have you ever heard the expression “fail to plan, plan to fail”?  This expression has never 
been truer as to when it applies to a building project.  Architects will help you plan your 
project and determine all the parameters which will guide your project.  Before the design 
process can begin and any drawings are prepared, numerous planning activities must take 
place first; this phase of a project is called Pre Design.  Pre Design can include: site analysis / 
selection, master planning, determining how much square footage is need in your project, 
determining what spaces and features are need in your project, determining design style, 
determining any special needs required for the project, determining budget, determining a 
project schedule, determining phasing of the project, determining project delivery method 
(e.g. design-bid-build, design-negotiation or design-build).

4. ALLOW ADEQUATE TIME FOR PLANNING & DESIGN
Like most things of significant value, good planning & design takes time.  At the completion 
of your project you should feel like your money was well spent and the best way to ensure this 
happens is to not hasten the planning & design process.  We’re not saying you should have 
an open ended schedule for the planning & designing of your project, because that is just not 
possible for most projects, but your overall project schedule should allow adequate time for 
planning & design.  Planning is key; a well planned project saves time, headaches and money.  
Changes made on paper are cheaper than changes made during construction.  A complete 
and accurate set of drawings reduces mistakes and costly change orders. 

5. BE INVOLVED
While the architect will guide the project, the client / owner has a huge responsibility in a 
project.  We like to say good design is a team effort and everybody has to do their part.  The 
outcome and success of a project is based on the goals and input shared with the architect 
throughout the planning & design phase.   The client / owner will be called upon to promptly 
provide pertinent information related to the project (e.g. plat plan, surveys, geological 
information), anticipated budget, replying to information requested by the architect, review-
ing documents submitted by the architect, and being available for progress meetings.  For 
residential projects, the owner will be the point of contact for the architect; on larger projects 
the client will establish a project manager to be the contact person for the architect.

6. SELECT THE RIGHT CONTRACTOR
Having a good reputable contractor can be the difference between a project becoming a 
nightmare or ending as a success.  The contractor is the third leg which supports the table 
(your project being the table); you and your architect are the other two legs.  Your architect 
can assist you with finding a select group of reputable contractors to bid your project.

7. DON’T TRY TO MANAGE THE BIDDING PHASE AND 
 CONSTRUCTION PHASE YOURSELF
During Bidding and Negotiation the architect will assist the client /owner with the following 
tasks: selecting reputable contractors, preparing a bid form (form given to the contractors 
to submit their bids on so all bids are comparable), answer the contractors questions during 
the bidding period, reviewing the bids, make cost savings recommendations (if necessary), 
reviewing the owner – contractor agreement for construction.   

During Construction Contract Administration the architect will act as the client /owner’s 
agent during construction performing the following tasks: being available to the client / 
owner and contractor during construction for questions and clarifications of the drawing and 
specifications, review shop drawings, make periodic site visits to determine whether 
or not the contractor is following the drawings and specifications, review the 
contractor’s payment requests, and reviewing change orders.
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